Notice of Public Meeting Aging and Disability Resource ADRC / Community Center of

Wednesday, July 19, 2023 Center (ADRC) Advisory Committee Door County

2:00 p.m. Meeting 916 North 14th Avenue, Sturgeon Bay, Wi
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. Call Meeting to Order

. Establish a Quorum ~ Roll Call

. Election of board Chair and Vice Chair
. Adopt Agenda / Properly Noticed

Approve Meeting Minutes:
¢ Joint ADRC/NAC Advisory Committee from May 17, 2023

. Correspondence

Public Comment

New Business (Review / Action)

Review Confidentiality policy

Review Aging Plan goal — Nutrition program/Person centered Services and Choice
Purple Tube Project

Success Stories

Dementia Live

Dementia 201 Training

¢ Tour Walking Path

Unmet Needs
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10. Sustainability Matters to be Considered

1.
12,
13.
14,

Legislative Matters to be Considered
Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
Meeting Code
Next Meeting Date(s)
o Joint ADRC/NAC Advisory Committee meeting: Wednesday, September 20, 2023 - 2:00 p.m. for Dementia 201 Training

Adjourn

Deviation from Order Shown May Occur

In compliance with the Americans with Disabilities Act, any person needing assistance to participate in this meeting, should contact the Office of the County Clerk at

(920)746 2200. Notification 72 hours prior to @ meeting will enable the County to make reasonable arrangements to ensure accessibility to that meeting.



Aging & Disability Resource Center Advisory Board - Minutes
Wednesday, May 17, 2023 at 2:00 p.m.

Aging & Disability Resource Center/Community Center — 916 N 14" Ave, Sturgeon Bay, WI 54235

THESE MINUTES HAVE NOT BEEN REVIEWED AND APPROVED BY THIS BOARD AND ARE SUBJECT
TO REVIEW AND REVISION BY THE BOARD AT THEIR NEXT REGULARLY SCHEDULED MEETING.

Business Meeting

1.

°
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°

o
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Call meeting to order.
The meeting was called to order at 2:06 p.m. by Dale Vogel.

Establish a Quorum ~ Roll Call.

Members from the Nutrition Advisory Council (NAC) attending in person were: Dale Vogel
(Chairperson), Steve Hey, Debbie Dahms and Roxanne Boren. Absent was: Winnie Jackson, Paul
Zenefski, Nancy Tong.

Members from ADRC Advisory Board attending in person are: Marie Massart, Sherry Pesch, Carol
Moellenberndt, Vic Verni (arrived at 2:10), Roxanne Boren, Kate Rothmeyer and Nissa Norton. Absent
are: Sandy Brown and Deb Doyle.

Others attending in person: Jenny Fitzgerald, Nicki Scharrig, Lori Richardt and Autumn Cihlar. Barb
Snow took minutes.

A quorum was established and the meeting continued.

Adopt Agenda/Properly Noticed
A motion was made by Nissa Norton and seconded by Steve Hey to adopt the agenda. The motion
carried unanimously.

Approve Meeting Minutes:

Joint ADRC Advisory Committee from March 15, 2023

o A motion was made by Nissa Norton and seconded by Carol Moellenberndt to approve the minutes.
The motion was carried unanimously.

Nutrition Advisory Council from March 20, 2023

o Tabled until next meeting.

Correspondence
Nicki read the Meals on Wheels comments which are a handout in the agenda packet.

Public Comment — None

New Business (Review/Action)

Staffing Update

o Nicki introduced Lori Richardt and Autumn Cihlar to the board. Lori just started as the cook and
Autumn has been the prep cook since February.

Welcome New Board Member

o Kate Rothmeyer is joining the ADRC Advisory Board filling the elderly category that Lucille
Kirkegaard has vacated. Kate has been a Meals on Wheels driver for over a year. The ADRC
Advisory Board and Nutrition Advisory Council members made introductions.

Nutrition Program Updates

o Two weeks ago, Baileys Harbor started delivering Meals on Wheels. They are delivering on
Wednesdays and Fridays. At the moment they have one couple on the route. Steve Hey is a
volunteer driver. The board asked “how does the information get shared?”. The answer was: The
Pulse, Door County Daily News, in the ADRC newsletter. Is it possible to share with discharge
nurses at the hospital or the clinic up north?

o The kitchen is fully staffed. The Soup and Salad Bar is resuming on June 5", Mondays,
Wednesdays and Fridays. The kitchen will be utilizing the produce that is grown in our raised bed
gardens.



o Nicki attended the WAND (Wisconsin Association of Nutrition Directors) Conference. Soon there
will be a revamping of nutrition components in our meals. We have already started implementing
some of them here. For example; pretzel rolls and whole grain bread.

o In person Meals on Wheels assessments were suspended during COVID. We are now resuming in
person Meals on Wheels assessments.

o Autumn and Nicki have passed the Serv Safe training.

e Transition Fair/Volunteer Fair Updates

o The Transition Fair was April 27" from 4:00 pm — 7:00 pm, here at the ADRC. 36 people came
through, there were 4 different presentations and 21 vendors to meet with families.

o The Volunteer Fair was 2 weeks ago. There were over 100 participants and 50 vendors. Vendors
included Humane Society, United Way, Help of Door County, Boys and Girls Club, AARP Taxes to
name a few. Next year they will need to add more space.

e Walking Path Dedication

o The Walking Path Dedication will be June 20™ at 1:00pm. The program will include music with Ben
Larson, snacks and a walk around the Cordon Family Walking Path. The path will be used with the
Walk with Ease class and it connects to the community garden. A handout is included in the agenda
packet.

e DementialLive

o Sierra is working with a group of volunteers to help with the Dementia Live program. Staff training is
at the beginning of June. Dementia Live will open up to the community at some point. Dementia
Live allows participants to step into someone else’s shoes and see what its like. It is offered
throughout Door County and the Caregiver Conference.

e Dementia 201 Training

o Sierra (Dementia Care Specialist) is out with an ill child and the training is cancelled for today.

Training will be scheduled for another time this year.

8. Unmet Needs

e Volunteer financial help program. Sherry mentioned that so many people in the county are reaching
elderly age and need financial help or a rep payee and they do not have family. There used to be a
volunteer guardianship program is there a way to get another program that is trained and supervised to
help out with this? Money Management may have ideas. People want to stay in their homes and need
help with paying their bills, whether online or by checks etc., how long to keep things or when you can
throw them away. Solutions presented were to have a staff member at the ADRC or write an article to
bring it to the forefront.

e Dane County has a FAST program. Jenny can research and bring information to the next meeting.

9. Sustainability Matters to be Considered — none
10. Legislative Matters to be Considered — none

11. Matters to be Placed on a Future Agenda or Referred to a Committee, Official, or Employee
o Financial help
o Scam'’s information

12. Meeting Code — 517

13. Next Meeting Date(s)
e ADRC Advisory Committee meeting: Wednesday, July 19", 2023 at 2:00 p.m.
e Nutrition Advisory Council meeting: Monday, July 17", 2023 at 9:00 a.m.

Adjourn
e A Motion was made by Steve Hey and seconded by Debbie Dahms to adjourn.
e Meeting was adjourned at 3:15 p.m.

The minutes for this meeting were recorded by Barb Snow.



Aging and Disability Resource Center
DRC ADRC of Door County
Door County
ToPIC: Confidentiality Policy and Procedures
EFFECTIVE DATE: January 2013
LAST REVISION DATE: May 2022

This policy applies to all Aging and Disability Resource Center (ADRC) of Door County, herein
referred to as “agency” or “staff.”

I.

1L

I.

Purpose
The purpose of this policy is to provide guidance on how information should be accessed or
shared consistent with the customer’s right to privacy and with the requirements of state and
federal law. The policy and procedures in this document are fundamental to any county
confidentiality policy that applies to the ADRC.

All ADRC staff, including volunteers, advisory committee members, and contractors are
expected to be familiar and comply with the requirements of this policy. Benefit specialists
are subject to the confidentiality requirements specific to their program and should follow
their program guidelines when different from this policy.

Scope
A. Applicability
e This policy and procedures apply to all customer-related information obtained
by ADRC staff, whether verbally or in writing.

B. Objective
e This policy and procedures are designed to establish what information needs
to be treated as confidential and what steps need to be taken to protect this
information and to assure that prior authorization is obtained when this
information is shared.

Principles
A. Respect for the Privacy and Best Interest of the Customer
e Decisions about what customer information is accessed or shared will be
based on what is in the best interest of the customer and consistent with the
customer’s right to privacy. Customers should not be pressured to reveal more
than they are willing to share and will be allowed to remain anonymous if they
so desire.



ADRC of Door County
Confidentiality and Privacy Policy and Procedures

Iv.

B. Informed Consent

e Customers should be told that the information they share with the ADRC is
kept in confidence and may be shared, when needed, with the customer’s
permission. It is best practice to inform customers about how their information
will be used and to obtain at least a verbal consent, even when consent is not
strictly required. If staff have reason to believe that the information the
customer has shared or is about to share would not be protected, they should
inform the customer of the limits to confidentiality. These include reporting
abuse or neglect; cooperating with public health, adult protective services, law
enforcement, or a court order; and emergency situations.

C. “Need to Know” and “Minimum Necessary” Standard
e Staff shall obtain only that information which they need to know in order to
assist the customer and will use customer information only for purposes
directly related to the provision of services to the customer.

D. Compliance with Confidentiality Laws and Policies
e Customer confidentiality is protected by federal and state statutes and
regulations and by county or tribal government policies and procedures. The
agency and its staff will abide by all legal requirements relating to
confidentiality.

Policy
A. Staff Training and Assurances
e All newly hired staff will be trained on the confidentiality policy as part of their
orientation. Refresher training will be provided to all staff annually.

e All staff must sign a confidentiality and non-disclosure agreement stating that
they have reviewed, understand, and will abide by the confidentiality policy
before being given access to confidential customer information. A copy of the
policy will be given to each staff member for their records, and a copy of the
signed confidentiality agreement will be kept in each staff member’s personnel
file. This agreement shall be reviewed and signed annually, at a time determined
by the agency.

B. Types of Confidential Customer Information: All personal information about a
customer is considered confidential. This includes but is not limited to:

¢ The person’s name, address, birth date, Social Security number, and other
information that could be used to identify the customer.

e The person’s physical or mental health, functional status, or condition.

e Any care or services that the customer has received, or will receive, from the
ADRC or any other provider.

e Financial information, including income, bank accounts and other assets,
receipt of benefits, eligibility for public programs, or method of payment for
services provided to the customer.
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ADRC of Door County
Confidentiality and Privacy Policy and Procedures

e Employment status or history.
¢ Education records.
¢ Any other information about the customer that is obtained by staff.

C. Access to Confidential Customer Information
o Staff, including directors and supervisors, may access confidential customer
information in order to provide information and assistance, options
counseling, benefits counseling, functional eligibility determination,
enrollment counseling, and other ADRC services.

D. Disclosure of Customer Information
e Staff may not disclose or acknowledge whether a person has received or is
receiving services from the agency, unless it has been established that the
information can be legitimately shared. When unsure, staff receiving an
inquiry regarding the status of a customer will respond in a non-committal
manner. For example, staff may say, “The agency confidentiality policy does
not permit the disclosure of that information.”
1. Disclosures That Require Prior Written Informed Consent

The types of disclosures that require prior signed authorization from

the customer or the customer’s legal representative include:

¢ Information with counties outside of the agency’s service area
for purposes other than access to publicly funded long-term
care programs.

e Medical information with an employer, life insurer, bank,
marketing firm, news reporter, or any other external entity for
purposes not related to the customer’s care.

e Substance use disorder (SUD) treatment records.

e School records.

e Any disclosure for purposes not relating to the services
provided by the agency.

2. Process for Obtaining Written Informed Consent

e The agency will obtain a release of information form that
describes the information to be shared and who can receive and
use the information, and that is signed and dated by the
customer whose information is to be shared or by their legal
representative. A copy of the signed release form will be given
to the customer or their legal representative.

e The customer’s records and a copy of the signed release of
information form will be kept in the customer’s file.

e Any written disclosure of confidential information by staff will
be accompanied by a written statement documenting that the
information is confidential and that further disclosure without
the customer’s consent or statutory authorization is prohibited
by law.

Page 3 of 7



ADRC of Door County

Confidentiality and Privacy Policy and Procedures

3.

When Verbal Consent Is Sufficient
The following situations require only verbal consent in order to share
customer information:

» Sharing information with the customer’s family, friends,
caregivers, and providers who are involved with the person’s
care, when necessary to coordinate services for the customer.

o Contacting an agency or service provider on the customer’s
behalf.

» Referring the customer to services provided by the ADRC.

¢ Referring the customer to services provided by other county or
tribal departments or agencies.

e Linking customers to community resources. Records of verbal
consent should be documented and kept in the customer’s file.

Customer Right to Revoke Consent
¢ A written release of information or verbal consent may be
rescinded by the customer or their legal representative at any
time. This should be done in writing, if possible. Revocation of
a prior consent should be documented in the customer’s file.

Disclosures That May Be Made Without Written or Verbal
Informed Consent: Neither written nor verbal informed consent is
required in the following situations; however, it is advisable to let the
customer know that these exchanges may take place when:

* Exchanging customer information necessary for the agency to
perform its duties or coordinate the delivery of services to the
customer.

e Transferring the long-term care functional screen for the
purpose of enrollment into a managed care organization
(MCO) or IRIS consultant agency (ICA) in the agency’s
service area.

e Transferring the long-term care functional screen to the ADRC
serving the county in which the customer resides.

e Exchanging information necessary to coordinate the delivery of
ADRC services with other Door County Department of Health
and Human Services staff to the customer.

¢ Reporting possible abuse or neglect of an elderly person or
vulnerable adult, per Applies to: P-02923-06 ADRC (06/2021)
Tribal ADRS 5 Wis. Stat. §§ 46.90 and 55.043.

e Cooperating with public health, adult protective services, or
elder or adult-at-risk investigations.

e Cooperating with a law enforcement investigation. Staff will
check with ADRC Director who will consult with Health and
Human Services Director and Corporation Counsel before
providing information in this type of situation, as there are
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limited situations where you can disclose information to law
enforcement.

e Sharing information in the event of an emergency, per
established emergency procedures.

e Exchanging information necessary for the Wisconsin
Department of Health Services to administer the Family Care,
IRIS, or Medicaid programs.

* Exchanging information necessary to comply with statutorily
required advocacy services for Family Care and IRIS enrollees
and prospective enrollees.

e Required by a signed court order.

V. Procedures
A. Staff Actions to Safeguard the Confidentiality of Customer Information:
Staff are expected to employ the following practices in order to safeguard customer
confidentiality:

e Only access personal and identifiable customer information when you need it
to perform your job.

» Disclose confidential information only to those who need it to complete their
Jjobs and are authorized to receive it.

e Obtain informed consent prior to accessing or disclosing information,
consistent with provisions outlined in this policy.

¢ Do not discuss a customer’s information with anyone else unless access to
such information is expressly permitted by the customer.

¢ Do not access information about your family members, neighbors, or friends.
Review any requests to serve people you know with your supervisor.

e Refrain from communicating information about a customer in a manner that
would allow others to overhear.

e Keep confidential information out of sight.

e Protect access to electronic data.

e Send fax transmissions that contain confidential information with a cover
sheet that includes a confidentiality statement.

e Delete or dispose of information that is outdated and no longer needed in
accordance with record retention guidelines and state and federal laws.

e Report any violations of confidentiality to your supervisor.

e Check with your supervisor if you are unsure whether information may be
disclosed.

B. Measures to Safeguard the Privacy of Customer Records and Data:
In addition to the above guidelines for staff, the agency must have the following
safeguards in place to protect the privacy of records and data and to prevent
Inappropriate use or disclosure of customer information:
e Locked file cabinets for confidential information and a secure area for records
storage are provided.
e Confidential documents that are no longer needed are shredded.
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e Staff computers are equipped with security features to protect customer data
from unauthorized interception, modification, or access during electronic
transmission and receipt, transfer, and removal of electronic media.

e Computers, laptops, and portable devices have encryption software installed.

e When disposing of printers, copiers, scanners and fax machines, the hard
drives are wiped, or otherwise disposed of, in a way that prevents access to
captured document images.

e Staff who leave their employment or affiliation with the agency lose their
ability to access customer information and data systems, effective
immediately upon their departure.

C. Accessing Records from Outside of the Agency:
Customers or their legal representatives will be asked to sign a release of information
form to permit the agency to access any confidential records needed to complete the
long-term care functional screen or provide other services to the customer. The signed
form will be kept in the customer’s file and a copy of the signed form will be
provided to the customer.

D. Informing Customers of Their Rights:
e Informing Customers About the Confidentiality Policy:
As a common practice, staff will ask customers whether they have any
objection to sharing information, even if written authorization is not required.
Staff will inform customers about the agency’s confidentiality policy and the
customer’s right to see their records, obtain copies, and contest the
information contained in those records.

e Customer Requests to View or Get Copies of Their Records:
Customers have a right to view and receive copies of their records on file at
the agency. To do so, the customer or their legal representative will submit a
written request, a copy of which will be kept in the customer’s file, together
with a record of the information that was disclosed. The agency may charge
the customer for paper copies of records exceeding 10 pages.

E. Monitoring and Ensuring Compliance:

Supervisors are responsible for monitoring and ensuring staff compliance with this

confidentiality policy by conducting periodic compliance checks, reviewing the

confidentiality policy with annually with staff, and providing training to staff.

e Reporting Security Violations and Breaches of Customer Confidentiality

Staff will report any breach of customer confidentiality to their supervisor or
privacy officer as soon as it is discovered and follow the designated incident
reporting process, where applicable.

e Mitigating and Correcting Breaches of Confidentiality Violations of the
confidentiality policy will be documented and corrected. Where required or
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appropriate, customers will be notified of the breach and of actions taken to
mitigate the situation.

VI Additional Information

If you have questions or would like additional information, contact your assigned
regional quality specialist.
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Strategy 3:

Focus area: Title llI-C Nutrition Program / Person-Centered

Services and Choice

Goal statement: Currently our nutrition program provides hot home delivered meals to
residents who live within or near the Sturgeon Bay, Sister Bay and Washington Island
communities. Our goal over the next three years, is to provide and expand our hot/frozen home

delivered meals to more residents throughout Door County.

Due
Date

Plan for measuring overall goal success — How will you know that you have achieved the results you

want? Use data.

The success of this goal will be measured by a few factors. The first measurable is the increase in the
number of hot/frozen home delivered meal participants living in the Northern and Southern parts of Door
County. The second factor will be measured by the increase in the total amount of meals we are providing
Door County residents through all of our meal options eur-het/frozen-home-delivered-mealprogram over
the next three years. By December 2024, our overall goal is to increase the amount of meals hot/frozen
home-delivered-meals we are providing Door County residents by 30% or nearly 7,000 hot/frezen meals

from 2022- 2024.’ ’

Specific strategies and steps to meet yﬁo»uirfgoa?l::’, -

Strategy 1: Develop and implemeht at least one hot/frozen home

delivered meal route at every existing satellite meal site (Brussels,

Baileys Harbor and Liberty Grove).

e strategies and

. steps have been

completed?)

T Measure (How will you | |

Action step: Create a home delivered meal route service area around | Complete hot home Nov.
each satellite meal site. delivered meal routes 30,
2021

Action Step: Purchase the needed equipment for each home Purchase needed Dec.31%,
delivered meal route (i.e. coolers, baskets, food-safe travel bags, equipment 2021
meal packaging).
Action step: Recruit, background check and train the necessary Start recruiting in Dec. Jan 318,
amount of volunteer drivers and volunteers to help meal site 2021 and run 2022
coordinators package home delivered meals for each home background checks and
delivered meal route. complete necessary

training for new

volunteers
Action step: Advertise the news in our monthly newsletter, ADRC Complete and run Jan.
Facebook page and website and send a letter to our community advertisements and 31st,
partners that we are expanding our home delivery meal routes to send community partner | 2022

include one at each satellite meal site.

letters
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